
CITY OF BRAMPTON 
CURRENT BUDGET HIGHLIGHTS 
 

 

INTRODUCTION 
 
The Current Budget is a reflection of the City’s Strategic Plan, using its stated goals as 
fundamental drivers for prioritizing actions to be taken to manage the development of the City 
of Brampton.  Departmental Service Plans are developed to support the Strategic Plan goals 
and objectives, to ensure that proposed initiatives reflect the priorities of Council and 
residents. 
 
The 2008 Current Budget submitted by Senior Management Team includes the minimum 
operating impacts needed to fulfill the Strategic Plan and Department Service Plans. 
 
 
FINANCIAL SUMMARY 
 
The 2008 Current Budget recommended by Senior Management Team reflects total gross 
expenditures of $389.4 million, an increase over 2007 of $35.3 million. Net of assessment 
growth, revenue increases and other reduction measures, the funding shortfall is $13.5 million 
or the equivalent of a 6.47% increase in the tax levy.  This increase includes 4.47% for 
maintaining current service levels, accommodating growth (Transit service expansion, 
operation of new facilities) and modest, incremental service improvement.  The remaining 2% 
is an initial step towards addressing the “infrastructure deficit”, the increasing backlog or 
unfunded capital asset maintenance and repairs, and has been fully allocated to the capital 
program. 
 
The following is a high level summary of the changes in the 2008 budget, categorized by cost 
driver.  These categories are arranged from the least controllable elements of the budget, the 
core operating adjustments that form the base budget to continue current operations, to the 
most decisionable, the growth and service priorities and the offsetting budget reduction 
measures.  
 

• Core operating adjustments include salary and wages provisions, inflation on goods 
and services, expenditure and revenue adjustments to reflect actual and estimated 
operating results at existing service level standards, and other financial adjustments. 
The total impact for this category is $1.0 million. 
 
The major driver for this category is an increase in salary and wage costs for existing 
staff in the amount of $8.0 million, which is mostly offset by $7.0 million of increases in 
investment income, supplementary tax revenue, payments in lieu of taxes, as well as 
operating/revenue adjustments to reflect actual and estimated results. 
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• Commitments include expenditure increases necessary to maintain service levels in 
the face of growth in the City’s capital infrastructure (new roads, parks, facilities) and 
increased demand for services such as transit. The principal expenditure impacts in 
this category are the direct result of previously approved capital projects, funding the 
staff and other costs of operating the additional capital facilities and equipment. The 
total impact for this category is $11.4 million.  
The major cost drivers for this category are the operating impacts for the new 
Sandalwood Transit Storage and Repair Facility of $3.3 million, the operating impacts 
of the 2007 Transit growth buses of $1.6 million, operating impacts for the Cassie 
Campbell Recreation Centre of $1.5 million, and internal borrowing repayments for the 
fleet and fire vehicle replacement program of $1.3 million.  The balance is largely the 
operating impact of IT solutions, other new or expanded recreation facilities, lease of 
additional administration space, and additional maintenance for growth in the City’s 
parks and road infrastructure. 

• Budget reduction measures continues the effort begun in the 2006 budget to reduce as 
much as possible the impact on the taxpayer of the cost of maintaining service levels.    
These measures include new or increased user fees, reduction of budgets wherever 
actual spending patterns have declined or where methods of increasing operating 
efficiency can be introduced. The total impact for this category is a net saving of $2.1 
million.   

• Non-recurring initiatives amounting to $1.0 million are fully offset by a one time 
contribution from the City’s General Rate Stabilization Reserve and therefore has no 
direct impact on the tax levy requirement. 

• Growth and service priorities total $9.3 million.  The major cost drivers for this category 
are the continuation of the $1.0 million in increased contributions to capital reserves to 
support growth in the City’s capital infrastructure and an additional $4.7 million to begin 
reducing the City’s capital infrastructure backlog. The contingency account has been 
increased by an additional $0.5 million for a total of $0.9 million in the 2008 base 
budget to be transferred to operating Departments for restructuring and other staffing-
related initiatives that need to be further developed over the course of the year before 
determining specific funding allocations. The balance of funding is for additional 
staffing and program requirements such as enforcement, human resources, recreation 
and facilities, downtown and Queen Street development effort, planning and building 
processes, and public works operations. 

• Assessment Growth revenue amounts to $6.1 million in 2008 and continues to 
illustrate that “growth does not pay for itself”, at least not in the short term, and that the 
shortfall must be picked up by all taxpayers when it should be fully recovered from 
assessment growth. 
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STAFF CHANGE SUMMARY 
 
Included within the recommended 2008 Current Budget is the addition of 110 new full-time 
staff (including 14 contract conversions to full time), as well as 46 contract, part-time, and 
temp positions. Full details on the staffing requirements are provided in the departmental 
sections of the budget binder. 
 
 
Department 

2007 
Complement* 

2008 
Additions** 

Revised 
Complement 

  
Community Services 767 31 798
Corporate Services 144 4 148
Economic Development and Communications 36 3 39
Finance (including IT Division) 189 12 201
Management and Administrative Services 139 7 146
Planning, Design and Development 209 9 218
Works and Transportation 777 44 821
City Manager 12 0 12
Mayor and Council 10 0 10
TOTAL 2283 110 2393
 
*Figures provided by Corporate Services (Human Resources) 
**Includes new full-time and conversion of contract positions to full-time only 
 
CITY WIDE INITIATIVES 
 
Included within the recommended 2008 Current Budget is $0.9 million for Sports, Heritage, 
Arts & Culture, and Community Events initiatives.  About $0.6 million of this amount takes the 
form of grants to the Brampton Safe City Association and Brampton Arts Council (including 
other related initiatives).  The balance of funding is available for other initiatives subject to 
Council approval, and in past years has provided grant funding assistance for Carabram, Run 
for the Rose Marathon, Doors Open, CWHL and various other organizations and events. 
 
INTERNAL BORROWING REPAYMENTS 
 
The Current Budget contains $11.0 million in internal borrowing repayments with varying 
terms for initiatives such as the Rose Theatre, City Hall Expansion, Parking Garages, 
Information Technology Infrastructure / Desktop Replacements, Fleet and Fire Vehicle 
Replacement, Citywide IT Solutions, Energy Conservation and Payback Projects, the POA 
Court, and Flower City Community Campus (FCCC). 
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SUBSIDIES 
 
The provincial Dedicated Gas Tax Funds for Public Transportation program provides $6.8 
million in 2008, and has now been fully phased in by the Province.  This full amount is now 
recognized in the Current Budget to pay for previously approved service level increases in 
Transit operations.  Future increases in receipts under this program are expected to be more 
modest, only reflecting ridership growth, and therefore any further service level increases 
proposed by Transit must be supported by increased taxes. 
 
 
CONCLUSION 
 
The 2008 Current Budget presented represents the recommendations of Senior Management 
Team to Budget Committee of Council. The recommended budget and funding measures 
provide the necessary financial basis for operations, service and capital project delivery in 
2008, and are forwarded to Budget Committee of Council for review and endorsement. 
 
The recommended budget meets the priority service and capital needs of the municipality for 
2008.  Service needs will continue to grow into the future as the municipality grows.  Funding 
challenges will face the municipality, particularly in the areas of infrastructure funding, the 
operating costs of new capital facilities and continuing requirements for tax funding towards 
the costs of growth. 
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